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Beyond Social Business Software

Example Spine Application: “
Social Publishing Platform Spgne

Background

The financial publishing industry is increasingly moving away from the traditional revenue models that are adapted to the
web, towards web-specific revenue models that distinguish between the relative value of different content to niche
communities. As the online editorial role evolves towards 'content aggregator' as well as content provider, many of the
larger publishing houses are investing in their own social tools to create and engage with niche communities, as well as
subscription 'pay walls' for premium content and even 'App Stores' to distribute value added data and services.

Whilst the large publishing houses are viewing these as core competencies and are building their own infrastructures to
manage them, the technical complexities, financial investment and specialist expertise required mean that smaller
publishers face the challenge of how to leverage the potential of the new revenue streams at a viable economic cost.

Solution
Publisher A Our Spine platform can be configured with the key social networking, publishing

Publisher D W/ w and commercial tools to deliver a white-label, turnkey solution for publishing,

) licensing and monetising digital content.
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‘U \ p{ € w SaaS-based shared services platform that enables publishers to create their own

peplere pepishers branded sites and add revenue-generating features over time as their business
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Examples of Spine applications that can be deployed include:

Merchant services

= Registration and subscription management ! WSS EIL Caales

- Analytics Content licensing

= Advertising management
* Content licensing R— ket oo

= Merchant services

= App store tools
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Benefits

Publishers benefit from a branded, managed site that delivers the ability to monetize web-based publishing titles with:

= Social publishing: Building relationships, insight and audience engagement through powerful social features
=  New income sources: A full suite of tools to create and manage:
- Premium content subscriptions, such as Pay-Per-View content
- Commercial App Stores on the site (as well as tools that enable users and partners to create new Apps)
= Commercial services: A turnkey solution for managing subscriptions, content licensing and merchant services
= Scalability: A modular, extensible platform that provides critical mass and enables the federation of content, lead
generation and advertising across intersecting niche audiences
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Example ‘socially enabled’ publishing site

Our solution helps publishers to:

= Secure greater engagement and participation from readers via
tried-and-tested social tools that facilitate communication,
knowledge sharing and collaboration

=  Generate sustainable, high margin revenue via a value-added
marketplace for commercial Apps and paid media, providing a
targeted route to brand building and advertising within each
professional community

= Drive organic growth through content, data and information
services that are targeted at niche audiences and overcome the
commercial challenges of a traditional ‘subscriptions +
advertising’ business model

= Grow market share and exploit the synergies between
intersecting niche audiences

=  Generate economies of scale in operations and administration

Premium 3rd
party content

Advertising
management

Precise in a world that isn’t.

lick here to learn more.

Example App Store, where users can ‘drag and
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